
GLOBAL FUND BOARD APPROVES NEW FRAMEWORK TO
MONITOR THE FUND’S PERFORMANCE

On 15 June, The Global Fund Board adopted a new key performance indicator (KPI) framework to track
how well the Fund is meeting the aims of its 2017-2022 strategy.

The framework consists of three tiers, the top one of which consists of 12 strategic KPIs. The second and
third tiers consist of implementation KPIs and thematic reporting, respectively (see figure). Collectively,
the three tiers constitute a complex monitoring system.
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Figure: Depiction of the three-tiered KPI framework adopted by the Board

When it approved the framework on 15 June, the Board also approved the 12 strategic KPIs. The
Secretariat will develop the implementation KPIs and the thematic reporting elements in the coming
months.

The new KPI framework comes after months of discussions about the efficacy of the Fund’s performance
monitoring process, and a finding by the Office of the Inspector General that the current framework was
“ineffective” (see  GFO article ).

According to Board documents, the new framework has been developed following “significant inputs from
Board constituents and technical partners.” The new framework has fewer but more focused KPIs. It uses

http://www.aidspan.org/gfo_article/oig-identifies-significant-issues-monitoring-global-fund’s-current-strategy


visible and measureable indicators and will be supported by regular reporting of performance data.

Previous KPI frameworks have been criticized for not reflecting the challenges posed by the Fund’s strategy or
allowing corrective action when it is found necessary. The last set of KPI’s was only adopted halfway through the
2012-2016 Strategy. Even then, they were found by the OIG to be poorly designed, and not a good measure of the
impact the Fund was having in the countries it supports.

Approval of the new KPI framework was scheduled for the 35th Board meeting, but was delayed because some
Board members asked for more time to consider what was being proposed. The delay also gave the Secretariat time
to make a few revisions.

One reason for the three-tiered framework is that many people believed that the strategic KPIs should not be the only
tool for monitoring the Fund’s progress towards meeting its strategic goals. Under the new framework, the strategic
KPIs are the top level of a broader performance management framework.

While the 12 KPIs will measure how well the Fund is achieving its strategic objectives, the implementation KPIs
will “track specific inputs, outputs and outcomes” needed to meet those objectives; and the thematic reporting will
provide results across the full results chain, drawing on financial, procurement, and programmatic data.

The Board has been told this structure will provide it with the data it needs to better understand KPI results. Having
difficulty understanding the results was a criticism voiced frequently with respect to the current KPI framework.

One of the criticisms that the Technical Evaluation Reference Group made of the current framework was that the
KPIs did not provide the Board with sufficient contextual understanding to make valuable judgments about what the
KPI results revealed. The new three-tiered system seeks to address this by ensuring that what is measured includes
areas “that are more effectively monitored using multiple quantitative and qualitative methods.”

The paper presented to the Board on the new KPIs explains that the strategic shift away from “delivering specific
project-level outputs” in favor of “achieving high-level impact and ending the three epidemics” makes accountability
for results more complex.

One of the issues noted is that the Global Fund is but one partner among many working to the stated aims. The use of
the third tier – thematic reporting – is intended to help address this issue.

Other data-related challenges in the paper included the unavailability of quality data, issues related to reporting
frequency, and the time lag involved in being able to ascertain measurable effects. To address these challenges, the
Fund will need to invest in data collection and processing systems. A plan to put this in place will be developed this
year, but the Board has been warned that the data needed to measure some KPIs – particularly those that track
change over time – may only be available in as many as three years from now.

Data collection has been an ongoing concern when it comes to the KPIs. Previously, the Board’s Coordinating Group
has noted that in-county data collection systems are not up to standard. The Fund’s Executive Director has also noted
that there are inadequacies in the Fund’s data systems and that this makes measuring some aspects of the
organization’s progress difficult. (See GFO article .)

It is important to remember that so far the Board has only approved the new KPI framework. Full details of what
data will have to captured to adequately measure the Fund’s performance are not yet available. Now that the
framework has been approved, the Secretariat will move on to developing the methodology, indicator baselines, and
analysis needed to set actual targets. These will be submitted to the Board for approval at its last in-person meeting
of 2016.

For a description of each of the 12 new strategic KPIs, see separate article in this issue.
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http://www.aidspan.org/gfo_article/explanation-global-fund’s-new-strategic-kpis


Information for this article was taken from the “2017-2022 Strategic Key Performance Indicator Framework,” Board 
Document GF-B35-ER05. This document is not available on the Global Fund website. 
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