
NEW STRATEGY CALLS FOR INCREASED RESOURCES AND A
BROADENING OF THE DONOR BASE

The Global Fund’s new Strategy calls for the Fund to mobilize increased resources, to diversify its donor
base, and to promote greater domestic investment in the fight against the diseases.

The Board adopted the new Strategy at its meeting in Abidjan on 26-27 April (see GFO article.)

There are four operational objectives under this strategic objective, as follows:

1. Attract additional financial and programmatic resources for health from current and new public and
private sources.

2. Support countries to use existing resources more efficiently and to increase domestic resource
mobilization.

3. Implement and partner on market-shaping efforts that increase access to affordable, quality-assured
key medicines and technologies.

4. Support efforts to stimulate innovation and facilitate the rapid introduction and scale-up of cost-
effective health technologies and implementation models.

This article briefly summarizes each operational objective.

Attract additional resources for health

The Global Fund will continue to focus on mobilizing resources through its traditional donors, the public
sector. Government donors have been the largest contributors to The Global Fund since its inception.
Advocacy efforts will emphasize the Fund’s value-for-money model, its global reach, and the impact and
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effectiveness of investments as a result of its country-driven approach.

Additionally, the Global Fund will attempt to expand its donor base by trying to convince emerging
economies to support regional or country-specific efforts. For this purpose, different financing models such
as indirect contributions through co-investment or targeted technical assistance approaches will be
developed.

Increasing contributions to the Global Fund from private sector continues to be a priority in the new
Strategy. The Global Fund expects that this will come through the expansion of (RED) program, as well as
the rollout of something new: the “Major Gifts Strategy.” The latter will target foundations, trusts and high-
net-worth individuals with options to give directly to certain countries, regions, or priorities; or to contribute
to country-led vehicles for sustainable health financing.

Domestic resource mobilization and more efficient use of existing resources

Increasing domestic investments in health continues to be a priority for The Global Fund in the new
Strategy. The Fund plans to evolve the old co-financing policy in a manner which will best leverage
domestic resources for health. Using lessons learned from the Equitable Access Initiative, the new policy
will target countries that have low investment in health, but high burden of disease. Domestic funding
requirements will vary depending on country income classification and disease burden.

To support the implementation of its co-financing policy, the Fund will help to coordinate the provision of
technical assistance in certain high burden countries to ensure that they have strong national health
financing underlying their strategic plans and that the three diseases are effectively integrated into
national heath insurance schemes.

The Fund will continue to strengthen other components of its domestic resource mobilization strategy by
supporting country-led advocacy efforts, including providing technical support and funding to civil society,
community, and other advocates.

The Fund will continue to support innovative financing mechanisms such as Debt2Health, and will explore
the use of social impact bonds or blended financing models. The Strategy says that a social impact bond
might be used to incentivize some governments to eventually take over funding of successful programs
targeting key and vulnerable populations. Another example is the use of credit guarantees to allow
governments to access the same pricing and terms for key health products after the Global Fund has
transitioned out of a country.

Market shaping efforts to increase access to key medicines and technologies

The Strategy explains that through implementation of initiatives in its market shaping strategy, The Global
Fund will continue to drive market transparency through innovative data-sharing mechanisms, and will
leverage its market position to support global forecasting efforts and build healthier global markets for
health products.

The Strategy says that this will be achieved by The Global Fund continuing to impact upon both the supply
and demand side of the market through its pooled procurement mechanism. The Fund will continue to
ensure market transparency through its the price and quality reporting mechanism and other resources.

Maintaining quality assurance standards remain central to The Global Fund’s new Strategy.



The Strategy also says that framework agreements negotiated by countries under the PPM are likely to be
offered to all recipient countries who wish to procure quality-assured medicines and technologies with
domestic funding.

Stimulate innovation and scale-up rapidly cost-effective health technologies and implementation models

The Global Fund aims to ensure its resources are used effectively and efficiently as possible, and that
includes critical support to scaling up products that have been found to be more cost-effective or have
greater clinical benefits to current treatments.

The Global Fund Strategy 2017-2022 outlines its commitment to continue working with partners such as
UNITAID in supporting innovative technologies and implement strategic “roadmaps” for the scale-up of
key products. The ultimate aim is to support lowering of prices and stimulate sustainable demand for new
products. Through its market shaping strategy, the goal is to reduce the risk for new market entry for key
products and accelerate scale-up.

The Strategy also emphasizes the role of The Global Fund in supporting countries and its partners in
adopting differentiated approaches to care and treatment of the three diseases through innovative models
of service delivery. The Global Fund will act as a “connector” in support of this by linking countries with
experts and evidence from cost-effectiveness modelling to assist countries in country-driven health
technology assessments.

The Global Fund Strategy 2017-2022: Investing to End Epidemics, Board Document GF-B35/02, 
is available at www.theglobalfund.org/en/board/meetings/35. 
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