GLOBAL FUND OBSERVER (GFO) NEWSLETTER, a service of Aidspan.
Issue 38 – Thursday 16 December 2004. (For formatted web, Word and PDF versions of this and
other issues, see www.aidspan.org/gfo )
+++++++++++++++++++
CONTENTS
+++++++++++++++++++
NEWS: Italy Cancels Major Pledge to the Global Fund
Italy has apparently reneged on a pledge that it will give 100 million euros (133 million dollars) to
the Global Fund this year. This will be the first time that a country has cancelled a pledge to the
Fund.
COMMENTARY: Italy Has Dealt a Double Blow to the Global Fund
"The Italian about-face does not just mean that a pledge can no longer be regarded as a firm
promise. It also, by direct and indirect means, enhances the possibility that the board will have to
reverse its November decision to issue a call for Round 5 on 17 March."
NEWS: Release of "The Aidspan Guide to Building and Running an Effective CCM"
Aidspan, publisher of GFO, today released its 73-page "Aidspan Guide to Building and Running
an Effective CCM." The Guide, designed as a practical tool for CCM members, takes full account
of the new requirements regarding CCM structure and performance that were agreed upon by the
Global Fund board in November.
EXCERPT: Sample CCM Terms of Reference
An excerpt from the new Aidspan CCM Guide contains the Terms of Reference for a fairly large
national CCM in the fictitious country of Ruritania.
+++++++++++++++++++
NEWS: Italy Cancels a Major Pledge to the Global Fund
+++++++++++++++++++
Italy has apparently reneged on a pledge that it will give 100 million euros (133 million dollars) to the
Global Fund by the end of this month.
In June 2003, at the Evian G8 summit, Italy pledged to give €100 million to the Global Fund in 2004
and as much again in 2005.
Italy has not yet contributed its 2004 pledge – meaning it has not contributed anything to the Fund
since 2003.
Giuseppe Deodato, who is Director-General of Development Cooperation in the Italian Ministry of
Foreign Affairs and is also a Global Fund board member, was recently quoted in the Italian media as
saying “In 2004, Italy will not be able to pay its annual contribution to the Global Fund. This year, Italy,
which together with Japan is one of the largest donors to the Global Fund, is having big problems
honoring its commitment of €100 million.”
The media reported that this problem was due to cuts made by the Ministry of Finance to the 2004
budget of the Ministry of Foreign Affairs. It is believed that one reason why such cuts have been
necessary is that Italy committed to spend €500 million on military "peace missions" in Iraq during
2004.
Italy has not indicated whether the €100 million it promised in 2004 will instead be paid in 2005. Nor
has it indicated whether the separate 2005 pledge of €100 million will be paid or will be cancelled.

This is the first time that any country has cancelled a pledge to the Global Fund.
There has in the past been an informal understanding among Global Fund donors that in order to
have a seat on the Global Fund board, a country (or group of countries) must contribute at least $100
million to the Fund each year. The only countries that currently hold un-shared seats on the Global
Fund board are Italy, Japan, and the USA. Italy's decision means that its board seat is in jeopardy.
Mr. Deodato has not responded to requests by GFO for comment.
+++++++++++++++++++
COMMENTARY: Italy Has Dealt a Double Blow to the Global Fund
by Bernard Rivers
+++++++++++++++++++
Italy's apparent decision to cancel its 2004 pledge is extremely worrying, and will have a doubly
negative impact on the Global Fund.
First, it will mean that the amount of money available for Round 5 will be $133 million (€100 million)
less than had been expected – or $266 million less, if Italy's 2005 pledge is also canceled. This is a
very sizeable setback. Last month, before the Italian decision, the Fund predicted that there would be
only $400 m. available for Round 5, whereas Round 4 cost $1,000 m. That prediction was based on
the assumption that donors will give as much in 2005 as they were expected to give in 2004, and on
the knowledge that the bulk of the money given in 2005 will be needed for grant renewals, with only
the surplus being available for Round 5.
But second, and possibly more significant in the long term, Italy's decision will mean that from now on,
pledges can't be 100% trusted. This is a real setback for those – including GFO – who have been
advocating that the Fund re-examine its Comprehensive Funding Policy (a policy which requires that
the entire cost of a grant agreement be placed in the bank before the Fund signs the agreement.)
Those voices have been saying that the Comprehensive Funding Policy is too conservative an
approach; that instead, when grant agreements are signed, they can be paid in part using money
promised for the next year or two, rather than entirely with money that has to be held in the bank from
the beginning of the grant.
At its last meeting, the board appeared ready to give at least some consideration to this argument,
because it agreed that a study of alternative possibilities should be conducted by a major financial
service firm before the next board meeting. The Italian development will now strengthen the case of
donors like Japan that oppose any softening of the Comprehensive Funding Policy. And that, in turn,
could destroy the most creative option available for making a large Round 5 affordable.
The Italian about-face does not just mean that a pledge can no longer be regarded as a firm promise.
It also, by direct and indirect means, enhances the possibility that the board will have to reverse its
November decision to issue a call for Round 5 on 17 March. And that, in turn, would lead to very
negative publicity for the Fund and, far more important, to life-threatening consequences for people
living with the three diseases.
Let us hope that Italy reverses its decision.
[Bernard Rivers (rivers@aidspan.org) is Executive Director of Aidspan and Editor of its GFO.]
+++++++++++++++++++
NEWS: Release of "The Aidspan Guide to Building and Running an Effective CCM"
+++++++++++++++++++
Aidspan, publisher of Global Fund Observer, today released its 73-page "Aidspan Guide to Building
and Running an Effective Country Coordinating Mechanism (CCM)." The Guide is available for
download at no charge from www.aidspan.org/guides.
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The Guide has been designed as a practical tool for use by CCM members who want to improve the
effectiveness of their CCM. It takes full account of the new requirements regarding CCM structure
and performance that were agreed upon by the Global Fund board in November.
In the past, the Global Fund has issued formal CCM Guidelines. However, because these are fairly
general in nature, they have led to a wide range of strategies and structures being developed by
individual CCMs. Except for its recent requirements, the Fund's approach has been rather vague,
primarily because of the differences among countries in practices and traditions.
This lack of specificity in the Fund's guidelines has led to some problems. In a number of countries,
CCMs are not functioning as well as they should be. Some CCM members in these countries seek
more concrete options and suggestions for addressing issues such as how to ensure that all
stakeholders are adequately represented on CCMs, and how to ensure that all CCM members are full
and equal partners. The Aidspan Guide released today attempts to provide some of these options
and suggestions.
The Guide fully recognizes, however, that each CCM is different, and that what is a “good practice” for
a CCM in one country may not work in another country.
The major problems faced by CCMs are described in Chapter 2.
Chapter 3 outlines the key decisions and actions that CCMs need to take to address these and other
problems. As described below, this chapter is divided into eleven areas: Mandate, Role and Structure
of the CCM; Composition of the CCM; Selection Process for CCM Members; Decision Making and
Participation; Proposal Development; the CCM-PR Relationship; Program Implementation;
Operational Support, Technical Assistance and Capacity Building; Information Sharing; Conflicts of
Interest; and CCM Effectiveness.
Finally, Chapter 4 provides a sample Terms of Reference (TOR) that CCMs can draw upon when
developing their own TOR. The full text of this chapter is provided below.
The detailed Table of Contents for the Aidspan Guide is as follows. Those receiving this email in
HTML form can click on any item to read the relevant section of the text. (Those with slow computers
or slow Internet connections will find that some of these links take a long time to load. For people who
face this problem, a better approach might be to download the entire Guide at
www.aidspan.org/guides, and then study it offline.)
Table of Contents
Preface
Chapter 1: Introduction and Background
Purpose of this Guide
How This Guide Was Put Together
The Contents of this Guide
Terminology
Overview of the Global Fund
Overview of CCMs
Global Fund Guidance on CCMs
Additional Guidance
Analysis of CCM Membership
Chapter 2: Major Problems Faced by CCMs
List of Problems
Description of the Problems
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Problem No. 1 – Often, the CCM's role and operating methods are not clearly defined, and are
not clearly understood by CCM members and outsiders
Problem No. 2 – Often the CCM is dominated by government members. Civil society and
people living with the diseases are under-represented and have little influence
Problem No. 3 – Often, CCM members who are supposed to represent NGOs were not chosen
by the NGO sector and do not properly represent them
Problem No. 4 – Often, CCM members were not involved in choosing the CCM Chair or in
selecting the Principal Recipient
Problem No. 5 – Often, the CCM Chair also serves as Principal Recipient and thus has a conflict
of interest
Problem No. 6 – Often, there is no genuine involvement by CCM members in the CCM decisionmaking process. Decisions are made in advance by the CCM Chair and a few others
Problem No. 7 – Often, CCM members are asked to sign a proposal to the Global Fund even
though they had no input into its preparation and little prior knowledge of its content
Problem No. 8 – Often, the CCM does not have access to sufficient money, practical resources
or expertise to operate effectively
Problem No. 9 – Often, CCM officers do not share information within and outside the CCM
Problem No. 10 – Often, CCM members do not know whether the project funded through the
Global Fund grant is being effectively implemented
Chapter 3: Key Decisions and Actions for CCMs
Area A – Mandate, Role and Structure of the CCM
Do we need to agree on and publicly describe the mandate, roles, responsibilities, structure and
operating methods of the CCM?
What should be the size of the CCM?
Should the CCM be legally incorporated?
What officers does the CCM need?
Does the CCM need to create committees as part of its structure?
Does the CCM need a Secretariat?
Area B – Composition of the CCM
What sectors should be represented?
Should membership be granted to an organization or an individual?
Do members need to be approved by the CCM?
How many members should there be from each sector? What should the balance be between
government and other sectors?
How can we ensure adequate representation from outside the capital city?
How can we ensure that the CCM has adequate gender expertise?
For how many years should a member serve?
How will the decisions on composition affect the size of the CCM?
Should the CCM develop written membership criteria?
Area C – Selection Process for CCM Members
What process should be used to select CCM members?
Should the CCM have a formal orientation process for new members?
Area D – Decision Making and Participation
What process should the CCM use to make decisions?
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How can CCMs promote the full participation of its members in the work of the CCM, including
discussions and decision-making?
How can the CCM best assess whether CCM members are participating fully?
Does the CCM need to make an effort to accommodate the special needs of some of its
members?
Area E – Proposal Development
What is the role of CCM members in the development of proposals to the Global Fund?
What process should the CCM follow with respect to the development of proposals to the Global
Fund?
Area F – The CCM-PR Relationship
What is the role of CCM members in the selection of the PR?
What process should the CCM use for selecting the PR?
What about the selection of Sub-Recipients (SRs)?
Once a PR has been appointed, what is its ongoing relationship to the CCM?
Area G – Program Implementation
What is the role of the CCM in program implementation?
What types of information does the PR need to provide the CCM?
What monitoring and evaluation does the CCM need to do?
Area H – Operational Support, Technical Assistance and Capacity Building
If the CCM is to operate effectively, what operational support, technical assistance and capacity
building does it need?
Where can the CCM obtain financing to cover operational support?
Where can the CCM obtain technical assistance and capacity building, and financing to pay for
them?
Area I – Information Sharing
Does the CCM need to develop a formal communications strategy?
What kinds of information need to be shared within the CCM?
What kinds of information need to be shared outside the CCM?
How important is it to have good, detailed minutes of CCM meetings?
What means of communication should the CCM use?
How can interested stakeholders stay in touch with the CCM?
Are there language issues that the CCM needs to deal with?
Should CCM meetings be open to the public?
Area J – Conflicts of Interest
How can the CCM minimize conflicts of interest involving the PR?
Are there other conflicts of interest that the CCM needs to worry about?
Area K – CCM Effectiveness
Should the CCM evaluate its effectiveness?
What process should be put in place?
Chapter 4: Sample Terms of Reference
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Appendix I – The Global Fund’s CCM Guidelines
Appendix II – List of Studies and Other Relevant Documents
+++++++++++++++++++
EXCERPT: Sample CCM Terms of Reference
+++++++++++++++++++
[Following is the full text of Chapter 4 from the "Aidspan Guide to Building and Running an Effective
CCM."]
This section contains a sample Terms of Reference (TOR) that Aidspan has created for a fairly large
national CCM in the fictitious country of Ruritania.
It is impossible to create a generic TOR that can be adopted in its entirety by any one CCM, let alone
by all CCMs. There is simply too much variation in the circumstances and desires of CCMs. Thus,
any CCM interested in making use of this sample TOR as it develops or modifies its own TOR should
use those portions that fit its needs; modify or ignore the remaining portions; and add further portions
as needed.
Text in <angled brackets> refers to information, usually numeric, that should be decided and inserted
by any CCM using this sample. In addition, each reference to "[Ruritania]" should be replaced with
the relevant country name.
INTRODUCTION
1. The Country Coordinating Mechanism in [Ruritania] ("the CCM") is established in response to
requirements and recommendations of the Global Fund to Fight AIDS, Tuberculosis and Malaria
("Global Fund").
TERMS OF REFERENCE
2. This document is the Terms of Reference for the CCM.
3. These Terms of Reference shall take effect the day they are approved by a two-thirds majority
vote of the CCM. Subsequent modifications to the Terms of Reference also require a two-thirds
majority vote.
MANDATE
4. The mandate of the CCM is to discuss, approve and submit viable and appropriate proposals to
the Global Fund, and to monitor, evaluate and support the implementation of projects that are
initiated by the CCM and financed by the Global Fund.
GENERAL PRINCIPLES
5. The CCM adheres to the principles of broad and inclusive participation, democratic decisionmaking, full transparency, cooperative partnership, and efficient operation.
RIGHTS AND RESPONSIBILITIES
6. Individual rights:
Individual members of the CCM have the following rights:
6.1. The right to nominate people for CCM positions such as Chair and Vice-Chair, and to stand
for such positions.
6.2. The right to vote on any matter put to a vote.
6.3. The right to participate in all discussions and activities of the CCM.
7. Individual responsibilities:
Individual members of the CCM have the following responsibilities:
7.1. Respect these Terms of Reference
7.2. Attend and participate in CCM meetings in a timely and responsible manner
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7.3. Freely share relevant experiences and information
7.4. Respect CCM decisions.
7.5. Consult regularly with organizations and individuals within their sector with an aim to fairly
and accurately representing their views and concerns at CCM meetings.
7.6. Openly declare when the CCM is discussing an issue which could have an impact on them or
their organization, and offer to leave the room, and/or to refrain from voting, during that
discussion and/or decision.
8. CCM Responsibilities:
The CCM has the following responsibilities:
8.1. Develop, modify and implement these Terms of Reference.
8.2. Prepare, coordinate, review, and submit project proposals to the Global Fund that meet the
requirements of the Global Fund and that are in line with national AIDS, tuberculosis, and
malaria priorities and programs.
8.3. Respond to inquires from the Global Fund concerning these proposals.
8.4. Propose to the Global Fund who should be the Principal Recipient(s) ("PR(s)") for CCMinitiated projects financed by the Global Fund.
8.5. Choose the Sub-Recipient(s) ("SR(s)") for these projects, except when the CCM delegates
this responsibility to the PR(s).
8.6. Monitor and evaluate the performance of the PR(s).
8.7. Monitor and evaluate the performance of the SR(s), except when the CCM delegates this
responsibility to the PR(s).
8.8. Approve major changes in program implementation plans.
8.9. When necessary, submit to the Global Fund requests for continued funding for each
approved grant, prior to the end of the two years of initially approved financing.
CCM STRUCTURE
9. The CCM is composed of members, who shall elect a Chair and a Vice-Chair.
10. The CCM shall appoint an Executive Committee and other CCM committees (as required).
11. The CCM shall establish a Secretariat, and shall select an Executive Secretary to lead the
Secretariat.
12. The hierarchy of authority shall be as follows: CCM; Executive Committee; Chair; Executive
Secretary. Within this hierarchy, any party can be over-ruled by parties higher in the hierarchy.
The Vice-Chair shall only have formal powers in this hierarchy when acting on behalf of the Chair.
13. Composition:
13.1.

The CCM shall contain the following numbers of members from the following sectors
within [Ruritania]:
13.1.1. Government (<number> members)
13.1.2. Domestic non-governmental organizations (NGOs), community-based
organizations (CBOs), and International NGOs (INGOs) operating in-country
(<number> members)
13.1.3. Academic/educational institutions (<number> members)
13.1.4. Private sector (<number> members)
13.1.5. People infected with HIV/AIDS, tuberculosis or malaria (<number> members)
13.1.6. Religious/faith-based organizations (<number> members)
13.1.7. Multilateral and bilateral development partners operating in-country (<number>
members)
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13.2.

Every effort shall be made to ensure that at least <percentage figure> of the CCM
members are from rural areas and from cities other than the capital.

13.3.

Every effort shall be made to ensure that at least <percentage figure> of the CCM
members are female, and that the CCM includes several people with in-depth
understanding of the gender dimensions of the epidemics.

13.4.

There shall be representation on the CCM from youth and from at-risk communities.

13.5.

The maximum size of the CCM shall be <number> members.

13.6.

At most <percentage> of the CCM members shall come from the government sector.

13.7.

At least <percentage> of the CCM members shall come from the domestic civil society
sectors (i.e., from sectors other than government, INGOs, and international and bilateral
development partners).

13.8.

Organization(s) serving as PR(s) that have not been chosen as voting members of the
CCM shall be requested to attend CCM meetings in a non-voting capacity.

SELECTION PROCEDURE
14. Selection:
14.1.

CCM members representing each sector shall be chosen by that sector, providing an
acceptable process has been established within the sector for this to happen. Such a
selection process shall be developed within the sector, shall be described in a publiclyaccessible document, and shall be conducted in an open manner.

14.2.

Membership is normally granted to an organization, which then selects an individual to
represent it at CCM meetings. Where there is no organization that is qualified to
represent a sector, membership may be granted to an individual in his or her personal
capacity.

14.3.

When membership is granted to an organization, that organization will select an individual
to represent it at CCM meetings. That organization will also select an alternate to attend
those CCM meetings that the regular representative is unable to attend.

14.4.

Each organization proposed for membership on the CCM, and each individual proposed
in his/her personal capacity rather than as representative of an organization, must be
approved by the CCM.

14.5.

Membership on the CCM is for a term of <number> year(s). At the expiry of a term, a
CCM member may be nominated by its sector to serve another term, subject to a limit of
<number> consecutive terms.

14.6.

The CCM shall have an orientation process for new members.

CCM MEETINGS
15. The CCM shall hold at least <number> meetings per year. However, additional meetings may be
called by the Chair or the Vice Chair or the Executive Committee, or may be called pursuant to a
request submitted to the CCM Secretariat by at least <percentage> of the CCM members.
16. The meetings of the CCM shall be conducted in <language(s)>.
17. Voting:
17.1.

Decisions shall be made by consensus whenever possible. But where necessary,
decisions shall be made by voting.

17.2.

Votes shall be of two possible kinds: "simple majority" and "two-thirds majority." All votes
shall be by simple majority except when these Terms of Reference state that they require
a two-thirds majority. "Two-thirds" means two-thirds of voting members present at the
time of the vote.

17.3.

Voting methods shall be of two possible kinds: “informal” and “formal." All votes shall be
informal unless any member present demands that a vote be made (or repeated) as a
formal vote. Informal votes require a show of hands. Formal votes require recording
each member's vote in the minutes of the meeting.
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17.4.

Absent members may not vote.

18. Quorum:
No decision made at a CCM meeting is valid unless at least half of the CCM members are
present at the time of the decision.
19. Notice and Agenda:
All CCM members must receive, by email, fax or letter, at least one week’s prior notice of each
meeting of the CCM. The notice must specify the proposed agenda. The agenda may be
modified and must be approved at the start of each meeting.
20. Minutes:
20.1.

Draft minutes of CCM meetings shall be prepared and distributed to CCM members by
the CCM Secretariat within <time period> of each meeting. At the following meeting,
these draft minutes shall be discussed, amended as necessary, and approved by CCM
vote.

20.2.

Approved minutes of meetings of CCM Committees shall be distributed to CCM members
by the CCM Secretariat.

20.3.

The minutes of CCM meetings shall record any decisions passed by a vote, and shall
record any major dissents articulated at the meeting to any such decision (unless those
dissenting agree that the dissent need not be recorded in the minutes).

CCM CHAIR
21. The CCM shall have one Chair.
22. Responsibilities:
The responsibilities of the Chair include:
22.1.

Chair CCM meetings.

22.2.

Propose and seek approval of the agenda of each CCM meeting.

22.3.

Inform the CCM of the activities of the Executive Committee.

22.4.

When necessary, make decisions between CCM and/or Executive Committee meetings.

22.5.

Seek the opinion of the Vice Chair on all important matters.

22.6.

When necessary, delegate certain responsibilities and decisions to the Vice-Chair.

23. Eligibility:
The Chair and the Vice-Chair must be from different sectors. The Chair must be from a domestic
organization.
24. Selection procedure:
24.1.

The CCM Chair shall be elected by a vote of the CCM.

24.2.

Any candidate for Chair must be nominated and seconded by CCM members.

24.3.

The vote for Chair shall be by secret ballot.

25. Removal:
The CCM can vote to remove a Chair in mid-term. Such a vote requires a two-thirds majority.
26. Term:
26.1.

The term of office for the Chair is <number> years.

26.2.

No person may serve more than <number> consecutive terms as Chair.
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27. Mid-term departure:
If the Chair resigns or is removed in mid-term, the Vice-Chair shall serve as Chair until a new
Chair is elected. That election shall take place at the meeting at which the Chair's departure is
announced, or at the next meeting. The new Chair shall be appointed to complete the term of the
former Chair and, at the discretion of the CCM, to serve for a full term beyond that.
CCM VICE-CHAIR
28. The CCM shall have one Vice-Chair.
29. Responsibilities:
The responsibilities of the Vice-Chair are:
29.1.

Perform tasks delegated by the Chair.

29.2.

Stand in for the Chair when requested by the Chair to do so, and when the Chair is
unable to fulfill his/her functions.

30. Eligibility:
The Chair and the Vice-Chair must be from different sectors. The Vice-Chair must be from a
domestic organization.
31. Selection procedure:
31.1.

The CCM Vice-Chair shall be elected by a vote of the CCM.

31.2.

Any candidate for Vice-Chair must be nominated and seconded by CCM members.

31.3.

The vote for Vice-Chair shall be by secret ballot.

32. Removal:
The CCM can vote to remove a Vice-Chair in mid-term. Such a vote requires a two-thirds majority.
33. Term:
33.1.

The term of office for the Vice-Chair is <number> years.

33.2.

No person may serve more than <number> consecutive terms as Vice-Chair.

34. Mid-term departure:
If the Vice-Chair resigns or is removed in mid-term, an election shall take place at the meeting at
which the Vice-Chair's departure is announced, or at the next meeting. The new Vice-Chair shall
be appointed to complete the term of the former Vice-Chair and, at the discretion of the CCM, to
serve for a full term beyond that.
CCM EXECUTIVE COMMITTEE
35. The CCM shall have an Executive Committee.
36. Responsibilities:
The responsibilities of the Executive Committee are to:
36.1.

Conduct those tasks specifically assigned to it at a full meeting of the CCM.

36.2.

Make emergency decisions between regularly scheduled meetings of the CCM, when it is
not practical or possible to organize a full meeting of the CCM.

37. Composition:
The Executive Committee shall be composed of the CCM Chair, the CCM Vice-Chair, and such
other members as are chosen by the CCM. The CCM Chair and Vice-Chair shall serve as Chair
and Vice-Chair of the Executive Committee. The composition of the Executive Committee shall
include representation from most of the sectors represented on the CCM. At least <percentage>
of the members of the Executive Committee shall be from domestic civil society sectors, as
defined above.
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38. Eligibility:
Executive Committee members must be CCM members. Any CCM member is eligible to be
chosen for membership of the Executive Committee.
39. Selection procedure:
The membership of the Executive Committee shall be approved by the CCM every year.
40. Meetings:
The Executive Committee shall meet as frequently as necessary to carry out its work. The
Executive Committee shall operate by simple majority vote. The quorum for meetings of the
Executive Committee shall be fifty percent of its membership. The Executive Committee shall
report on its work to every CCM meeting.
41. Notice:
All Executive Committee members must receive, by email, fax or letter, at least two days’ prior
notice of all meetings of the Executive Committee. The notice must specify the proposed agenda.
The agenda may be modified and must be approved at the start of each meeting.
CCM COMMITTEES
42. The CCM shall set up standing Committees, and/or temporary Committees, as needed.
43. Responsibilities:
Each Committee shall conduct tasks assigned to it by the CCM, and make recommendations to
the CCM.
44. Composition:
The composition of each Committee shall be determined by the CCM. Members of a Committee
do not need to be members of the CCM, but the Committee Chair must be a CCM member.
45. Procedures:
Each Committee Chair shall be chosen by the Committee in question. Each Committee shall
operate by simple majority vote. The quorum for meetings of any Committee shall be fifty percent
of its membership. Each Committee shall regularly report on its work to the CCM.
CCM SECRETARIAT
46. The CCM shall establish a CCM Secretariat and shall approve its budget and Terms of Reference.
The Secretariat budget shall include the costs for operating the CCM.
47. The responsibilities of the CCM Secretariat, to be implemented under the guidance of the CCM
and the CCM Chair, are:
47.1.

Coordinate the meetings of the CCM and its committees, including: prepare draft agendas,
issue meeting reminders, make transportation arrangements to bring CCM members to
meetings, prepare draft minutes, and distribute the minutes.

47.2.

Distribute Global Fund guidelines and other documents.

47.3.

Distribute drafts of proposals and other relevant documents.

47.4.

Maintain and update distribution lists.

47.5.

Maintain the records of the CCM.

47.6.

Issue public announcements of calls for proposals.

47.7.

Prepare and submit reports to the Global Fund.

47.8.

Respond to enquiries from the Global Fund.

47.9.

Share information with the Local Fund Agent, the PR(s), and other stakeholders, including
members of the public.

47.10. Facilitate the work performed by proposal-writing teams.
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47.11. Carry out other functions as specified in the CCM Secretariat Terms of Reference or as
determined by the CCM.
48. The CCM Secretariat shall be headed by an Executive Secretary, who shall be appointed by the
CCM.
49. The responsibilities of the Executive Secretary are:
49.1.

Appoint and supervise other CCM Secretariat staff as needed, as per the agreed budget
and Terms of Reference.

49.2.

Attend all meetings of the CCM and of the Executive Committee in a non-voting capacity,
and serve as Secretary for these meetings

49.3.

Perform other responsibilities that are specified in the CCM Secretariat Terms of
Reference.

INFORMATION EXCHANGE AND TRANSPARENCY
50. In advance of each meeting of the CCM, all members shall receive the notice of meeting, the
meeting agenda, and copies of relevant documents.
51. After each meeting, all members shall receive draft minutes of the meeting.
52. Members of CCM Committees shall receive the same types of information for Committee
meetings. In addition, the approved minutes of all Committee meetings shall be sent to all CCM
members.
53. CCM members shall be provided with:
53.1.

All important documents from the Global Fund, including Guidelines for Proposals and
calls for proposals.

53.2.

All formal correspondence from the Global Fund to the CCM, and vice versa, including
the comments of the Technical Review Panel on proposals submitted by the CCM.

53.3.

All important documents related to the preparation of proposals to the Global Fund,
including calls for proposals within the country, outlines and drafts of the Global Fund
proposal, and the final Global Fund proposal.

53.4.

All important documents relating to the implementation of programs funded through
Global Fund grants, including quarterly or other periodic reports prepared by the PR and
sent to the Global Fund.

53.5.

Copies of any information materials about the CCM prepared by the CCM Secretariat for
external distribution (e.g., media releases, newsletters).

53.6.

Up-to-date CCM membership lists, complete with contact information.

54. The CCM shall ensure that the following information is sent to the Global Fund and is
disseminated widely to all interested parties within [Ruritania], when possible via a web site, in
<language(s)>:
54.1.

The identity of CCM and Executive Committee members, and means whereby they can
be contacted.

54.2.

CCM Terms of Reference.

54.3.

Minutes of CCM meetings.

54.4.

Any call for proposals received from the Global Fund.

54.5.

The full text of any proposal submitted by the CCM to the Global Fund that has been
approved by the Global Fund.

54.6.

The full text of any grant agreements signed between the PR(s) and the Global Fund.

54.7.

The full text of any "Disbursement Request and Progress Update" submitted by the PR(s)
to the Global Fund.
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DEVELOPMENT OF GLOBAL FUND PROPOSALS
55. The CCM shall establish a formal process for the development of proposals to the Global Fund.
The process shall be transparent and documented, and shall seek input from all CCM members
and from interested stakeholders not on the CCM.
SELECTION OF THE PR(S)
56. The CCM shall establish criteria and a formal process for the selection of the PR(s).
PROGRAM IMPLEMENTATION
57. For each CCM-initiated project in [Ruritania] financed by the Global Fund, the CCM shall come to
an agreement with the PR concerning their respective roles in the implementation and the
monitoring and evaluation of the project.
58. The CCM shall receive and review copies of disbursement requests and progress updates from
the PR to the Global Fund.
59. The CCM shall periodically evaluate selected grant activities.
CONFLICT OF INTEREST
60. The CCM shall make every effort to ensure that neither its Chair nor its Vice-Chair is from an
organization that serves as PR for a CCM-initiated project financed by the Global Fund. If this
does not prove possible, the CCM shall put in place and make public a written plan to reduce to a
minimum this inherent conflict of interest.

+++++++++++++++++++
END OF NEWSLETTER
+++++++++++++++++++
This is an issue of the GLOBAL FUND OBSERVER (GFO) NEWSLETTER.
GFO is an independent source of news, analysis and commentary about the Global Fund to Fight
AIDS, TB and Malaria (www.theglobalfund.org). GFO is emailed to over 6,000 subscribers in over
160 countries once to twice a month.
Aidspan and the Global Fund have no formal connection, and Aidspan accepts no grants or fees from
the Global Fund. The board and staff of the Fund have no influence on and bear no responsibility for
the content of GFO or of any other Aidspan publication.
GFO has an Editorial Advisory Board comprising ICASO, GNP+ and the Eastern African National
Networks of AIDS Service Organisations (the three organizations designated as Communications
Focal Points within the Global Fund's NGO board delegations), and the International HIV/AIDS
Alliance. GFO is currently provided in English only. It is hoped later to provide it in additional
languages.
GFO is a free service of Aidspan (www.aidspan.org), based in New York, USA. Aidspan is a nonprofit
organization that promotes increased support for, and effectiveness of, the Global Fund.
GFO Editor: Bernard Rivers (rivers@aidspan.org, +1-212-662-6800)
GFO Contributing Editor: Esther Kaplan (estherkaplan@earthlink.net)
Reproduction of articles in the Newsletter is permitted if the following is stated: "Reproduced from the
Global Fund Observer Newsletter (www.aidspan.org/gfo), a service of Aidspan."
To stop receiving GFO, send an email to
stop-gfo-newsletter@aidspan.org
Subject line and text can be left blank.
To receive GFO (if you haven't already subscribed), send an email to
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receive-gfo-newsletter@aidspan.org
Subject line and text can be left blank. (You will receive one to two issues per month.)
For GFO background information and previous issues, see
www.aidspan.org/gfo
For a collection of papers on the Global Fund, see
www.aidspan.org/globalfund and www.theglobalfund.org/en/about/publications
For information on all approved and rejected proposals submitted to the Global Fund, see
www.aidspan.org/globalfund/grants
People interested in writing articles for GFO are invited to email the editor, above.
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