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3Omo cxxamas dsyxcmpaHuyHas eepcus nybnukayuu «nobarnbHbil poHA: nocobue Orisi HOBUYKO8». Oma
8epcus, rnosnHasi 8epcusi U 8ocbMuUcmpaHu4Hoe pesrome nybnukayuu docmyriHbl o adpecy
www.aidspan.org/quides. [laHHoe nocobue bbirio HarnucaHo Aidspan, a He [nobarnbHbIM ¢hOHOOM.

Y10 Takoe MNMobanbHbIM hoHA? [MMobanbHbin hoHa ans 6opbbbl co CMOom, Ty6epkynesom n
Manspuen, ocHoBaHHbIM B 2002 rogy, SBAS€TCA MHHOBALMOHHBIM MEXAYHAapPOaHbIM
bUHAHCHPYIOLWLMM yupexaeHneMm, Yer GIompKeT ncuncnaeTca MmnnnapaamMmm 4onnapos,
CO3aHHbIM O71s1 COOENCTBUS YCUneHuto 6opbbbl ¢ Tpemsa 0603HaYEHHBIMM 3a00neBaHNsIMN
nocpeacTBOM 3HAYUTENBHOMO YBENMYEHMS OCTYMHOCTU (PMHAHCOBbLIX CPEACTB U HanpaBneHus nx
B Hambornee HyxxgarLmecs cTpaHbl U pervoHbl. MobanbHbii oHA PYHKLMOHUPYET Kak
NnapTHEePCTBO MexXay NpaBuMTeENbCTBaMMU, areHTCTBaMu, paboTaroLwmmm B cdhepe pa3sutums,
rpakgaHckMm obLLEeCcTBOM, YaCTHbIM CEKTOPOM (BKMOYasA YacTHbIE KOMNaHUM 1 POHAbI) U
nocTpagaBLUMMn coobLecTBamu.

K 30 mast 2009 roga Mo6anbHbii dooHA nognucan 939 cornalueHnii 0 NpeaoCcTaBNeHUN rPaHTOB
Ha cymmy 11,3 munnuapga gonnapos CLUA. Mo oueHkam MobanbHoro goHaa, kK noHo 2009 roga
pes3ynbTaToM nNporpamm, nogaepxaHHbix ®oHAOM, cTano nonyyeHune 2,3 MUNNIMOHa YenoBek
aHTUpEeTPOBUPYCHOM Tepanuu oT BUY-nHdekumn; nonyveHune 5,4 mmnnnoHa 4yenoBek
achpekTmBHOrO NedeHns ot Tybepkynesa (Tb); a Takke pacnpocTtpaHeHne 88 MUIMOHOB
00paboTaHHbIX MHCEKTULNOAMM KPOBATHbIX CETOK.

MmoGanbHbIN hoHa paboTaeT Kak PUHAHCUPYIOLLNIN MEXAHN3M, @ HE KaK areHTCTBO-UCMONMHUTESb.
doHA pyKOBOACTBYETCS MHTEpPEcamMun cTpaHbl (TO eCTb cCaMa CTpaHa npeanaraeT, YTO HY>KHO
caenaTb 3a CpefCcTBa rpaHTa) u opueHTupyeTcs Ha ap(PeKkTMBHOCTb BHEAPEHNS nporpamm (To
€CTb CpeCcTBa BbINa4YnMBaOTCH TONLKO B TOM Clyyae, eCnu rpaHT peanunsyetcsa apeKTUBHO).

KakoBa cTpyktypa Nmo6anbHoro cpoHpga? Ha rno6anbHom ypoBHe y PoHAaa ecTb [paBneHune u
CekpeTapuar, a Takke KOHCYNbTaTMBHbIE OpraHbl, TakMe, Kak [pynna TexHu4veckomn oueHkun (IF'TO),
KoTopas oueHuBaeT nogasaemMble B POHA 3a8BKM C TOYKN 3PEHUS UX TEXHUYECKNX JOCTOMHCTB U
pekomeHayeT NpaBneHuto, kakne us HUX cnegyet oMHaHCUpPoOBaThb.

Y 'mo6anbHoro ¢doHaa HeT NPeAcTaBUTENbCTB B CTpaHax. TEM HE MEHEE, HMXKE NepedncnsitoTca
CTPYKTYpbI, (hopMUpYIOLLME TaK Ha3bIBaEMYHO «apxutekTypy nobanbHoro hoHaa» B KaXxaon
CTpaHe, peanusytoLlen rpaHTel PoHaa:

e CTpaHoBble KoopaAnHaUMOoHHble komuTeTbl (CKK), oTBevatowme 3a paspaboTky n nogady
3aaB0oK B [MobanbHbIN OHA; 32 HAa3HaA4YEHME OOHOW UM HECKOMBbKUX OpraHn3auuin Ha ponb
OCHOBHbIX peunnmeHToB (OP); n 3a Hag3op 3a TeM, kak kaxabin OP paboTtaet Hag
BHEAPEHNEM NporpamMmebl, peannayemMmon 3a cyet rpaHTa. Kaxagbin CKK coctount uns
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e npeactaBuTENEn Kak rocyaapCTBEHHOrO, Tak U YaCTHOrO CEKTOPOB, BKMOYas
npaBuTENbCTBA, MHOFOCTOPOHHNE N OBYCTOPOHHME areHTCTBa B obnacTtu passutus, HIMNO,
penurnosHble opraHmnsaumm (PO), Hay4Hble yupexaeHns, YacTHbIe KOMMaHuM 1 naen,
XMBYLLUX C TpeMst 0603HaYeHHbIMM 3aboneBaHMAMM.

e OP un cybpeunnueHthl (CP). OP oTBeYaloT 3a BHeApPEHUE rPaHTOB, BbITEKAIOLLINX U3 3asIBOK,
KoTopble 6binn yTBEpXaeHbl nobanbHbiM doHgom. CP oTBevaloT 3a peanvsaumio
ornpeaeneHHbIX YacTen rpaHTa n oT4YNTbIBaOTCS HenocpeacTseHHo OP.

e MecTHble areHThl hoHaa (MAD), HaHMMaemble MNobanbHbiM OHAOM ANsl NPOBEeAEHUS
OLIEHKM NoTeHuuana npeanoxeHHolx OP B o6nact UHaHCOBOro MEHEAKMEHTA U
aAMWUHUCTPATMBHOIO YNpaBrieHusl, a Takke Ans1 KOHTPons 3 PEKTUBHOCTU BHEOPEHUS
rpaHTa n nHdopMmnpoBaHus o Hen PoHaa.

®PuHaHcbl. [obanbHLIN GoHA Nony4vaeT OonbLUY0 YacTb NOXEPTBOBAHMWIA OT NPaBUTENBLCTB
CTpaH-4OHOPOB, BOMBLUNMHCTBO KOTOPbLIX OTHOCUTCS K Bornee 6orateiM cTpaHam EBponbl, CeBepHOM
Amepukn n Asun. Jpyrne NCToUHMKM MHAHCMPOBAHUS BKINOYAKOT MNOXEPTBOBAHUSA OT
KOMMepPYECKMX KOMMaHU, a Takke rocyaapCTBEHHbIX U YacTHbIX (ooHA0B. o cocToaHmo Ha 30
masa 2009 roga PoHa dakTmyecku nonyyuun 13,5 munnuapgos gonnapos CLUA oT goHopos, nntoc
pononHuteneHble 6,9 munnnapaa gon. CLUA B Buge obellaHHbix Beinnat. [1o coCcTosiHMIO Ha TO
xe uncrno ®ong nmen mHaHcoBble 0bs3aTenscTBa Ha cymmy 15,6 gon. CLUA, n3 koTopbix Ha TOT
MOMEHT OH dhakTudeckn notpatun 7,8 munnunapga gon. CLUA.

Mpouecc nogaum 3aaBok. CKK 1 pag opyrmx CTpykTyp MOryT nogaBaTb 3asBku B [nobanbHbIn
¢oHA B paMKax MexaHM3Ma nopayHO4oBOro puHaHcupoBaHus (npubnunantensHo doHg NpoBoanT
no 0gHOMY payHAy B rof) 1 MexaHu3Ma HenpepbIBHOIO hrHaHCUPOBaHNSA (KOTOPbIV MO3BONSET
npoanesaTtb 3MEKTUBHBIE rPaHTbI, CPOK peanu3auumn KoTopblX NOAXOAUT K KOHLY). HegaBHo
®doHA (Ha aKcnepuMeHTarbHON OCHOBE) BBEST HOBbIN MEeXaHU3M nogadn 3asBOK Ha NoaaepPXKKY
HaUWoHanbHOWM cTpaTermn 60pbbbl C OAHMM U3 TpeX 0003HaYEHHbIX 3aboneBaHUN.

Mpouecc BHeagpeHus rpaHTa. 3asaBku B [NobanbHbI hoHO 0ObIYHO paccyYnThIBAOTCS Ha
naTuneTHun nepmnog. CHavana ®oHp 6epeT Ha cebda 06a3aTenbcTBO PMHAHCUPOBATL TOSNBKO
nepsble ABa roga BHeApeHua rpaHTa. Nocne yTeepxaeHuns 3assku B PoHAE MHUUUNPYeTCs psa
npoLeccoB, B TOM YMCne Ha3HavyeHne MmeHeoxepa noptdens doHga n MA®, nposeaeHne oLeHKn
noteHuyunana OP, a Takke pa3pabotka OP nnaHa ynpaBneHusi 3akyrnkamu 1 noctaBkamu u nrnaHa
MOHWUTOPUHIra 1 oueHKn. ITorom gaHHbIX NpoLeccoB CTaHOBUTCA nognucaHme CornalleHns o
npegoctaeneHmm rpaHTa. C kaxablM U3 HasHadeHHbIX B 3asiBke OP noanucbiBaeTcsa OTAeNbHOe
CornaweHwe.

Mocne nognucaHns CornaweHuns o npegoctaBneHnm rpaHTa nobanbHein o BoigenseTt OP
nepBbIv TpaHLW. B npouecce BHeapeHus rpaHta OP gomkeH perynapHo nogasath B [NobanbHbin
doHg (Yepe3 MAD) nHdbopmauuio o xoge paboT u 3anpoc Ha BbINaTy CPeACTB, OXBaTbIBAKOLLMUNA
crneayloLwmin oT4eTHbIN Nnepuog. Nepen okoH4YaHueM nepson ¢hasbl BHEAPEHUS rpaHTa
N3HavanbHbIN KaHAWOAT AOMMKEH NogaTb 3anpoc O NPOAOIMKEHUN PUHAHCMPOBAHUA Ha
OCTaBLLUYOCS YaCTb CpOKa peanusauun rpaHTta.

OTyeTHOCTb M oueHKa. NobanbHbI HOHA NepPUOANYECKN U3aaeT OTYETLI O TOM, Kak 06CToAT
€ero aena, BKMo4asi roqoBble OTYEThI, rModarnbHble 0TYEThI O Xo4e paboT U permoHarnbHbIe OTHYEThI.
B 2009 rogy MobanbHbi hoHA 3aBepLUnIT NPOBeAEHNE OAHOM N3 BaXXHENLLNX OLIEHOK
athpekTMBHOCTM cBOEI paboThl.

Xomume y3Hamb 6onbwe?

O3HakoMbTECH C MONTHOW Bepcuer nybnukauumn «FnobanbHbii PoHA: nocobue Anst HOBUYKOB» UMK C
BOCbMMWCTPaHMYHbLIM pe3toMe Nocodus, AOCTYMHbIMK MO agpecy www.aidspan.org/guides.

no6anbHbili hoHO: nocobue 0551 HOBUYKO8 (O8yXCmMpPaHUYHOE pe3rome) ly6nukayus Aidspan
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